TMGT 514-188 Course/Project Grading Rubrics

Below are screen captures directly from the instructor’s gradebook spreadsheet showing exactly how grades will be determined.
The shaded line in each section is the “test student” showing maximum scoring achievement and resulting grade calculations.

Course Grade calculation rubric (including perfect attendance bonus)...

TMGT 514 - 188 COURSE COURSE EARNED Quizzes - 130pts =13 @ 10pts each Discussions - 120pts = 3 @ 40pts each Presentation Projects - 170pts - 2 @ 85pts each Mid-term |Final Required Check-Ins - 30pts
Engineering & Tech. Project Management GRADE SCORE POINTS Tot Prelim. Ch.1 Ch2 Ch.11 Ch.12 Ch.13 Ch.14 Ch.15 Ch.16 Ch.17 Ch.18 Ch.19 Ch.20| Total 33ub#1 P#1 R#1 Sub#®2 P#2 R#2 'Sub®3 P#3 R#3 Total PP#1 Pres. Evals PP#2 Pres. Evals |Exam Exam Intro w1 2
Name cwio % 130 120 | , 25 15 | 25 15 , 25 15 170 a5 85 75| 75| 30pts ‘Quiz Intro Pic :27—Aug 3-Sep
test A 100.83% 605 & 130 10 10 10 10 10 10 10 10 10 10 10 10 10/ 120 40! 25 15 40 25 16 40 25 15/ 170 85 (-3 20 85 65 20(4 75 75| 35 2 2 1 2
600pts | 130pts 120 pts. 170pts 75pts 75pts. :
10 pts 10 pts 10 pts 10 pts 10 pts 10 pts 10 pts 10 pts 10 pts 10 pts 10 pts 10 pts 10 pts 40Pt a5pote 15pts 0P 25pts 1spts YOP a5pis 1spts 85015 geris 20pts  BIPIS gapis 20pts 30pts YN 02 0-2 ipt  2pt
Wk Wk2 Wk3 Wkd Wk5 WkE Wk7 Wk7 WkB WkS Wk 10 Wk11 Wk.12 Wk.4 Wk 5 Wk.8 Wk.9 Wk 12 Wk 13 |180 points possible with early submission bonuses Intro intro pic 1 login 2 logins
Project grading rubric(s)...
TMGT 514 - 188 Instructor Evaluation Peer Evaluat Credit for Evaluations
Eval esentation Exec.  Work Breakdown Network Coherent Clear/Concise Appropriate use Effective use of Submission Early Sub Days post- Adjust Eval Adjust Days post- Total Eval
Presentation Project #1 Total SubTotal |SubTotal deo Sum. Structure (WBS) Diagram(s) Organiztion Delivery of Technology  time (4-5min) errors (2pt. ea.) Bonus deadline ment |Average Evals Perf Credit ment deadline Credit
0-85 0-65 0-65 5 (x3) 0-5 (x2) 0-5(x2) 0-5 (x2) 0-5 0-5 0-5 0-5 -0-variable 5 0-10 +- 0-65 self + 5=6 0-20 +- 0-10 0-20
test 4 850/ 65.0 fh 65 5 5) 5 5) 5 5) 5 5) 0 0 0 0 65.0 6 20 0 0 20
85pts 65pts 65pts x3 x2 x2 x2 onorbefore  -10% / day 65pts
v
#eval 90pts w/ bonus 10/10/18 Due 10/17/18 Due 10/28/18
TMGT 514 - 188 Instructor Evaluation - 75% Peer Evalu| Credit for Evaluations.
Eval Instructor  |Issues Statement of Rationale for  Clear/Concise  Coherent Appropriate use  Effective use of Exec. Summary GANTT Submission Early Sub  Days post- Adjust (Peer Evals Eval Adjust Days post- Total Eval
Presentation Project #2 Total SubTotal |SubTotal |Identfied Recommendation Decision Delivery QOrganiztion of Technology  time (4-5min) (1 page) Chart ermors (2pt. ea.) Bonus deadline ment |Average Perf Credit ment deadline Credit
0-85 0-65 0-65 %0‘5 0-5 05 0-5 0-5 0-5 0-5 0-5 (x2.5) 0-5 (x3.5) -0-variable 5 0-10 + 0-65 self+5=6 0-20  + 0-10 0-20
test f 85 A 650 & 650 5 5 5 5 5 5 5 5 5 0 0 0 0| 650 6 20 0 0 20
85pts  B5pts B65pts onorbefore  -10% / day B5pts.
# eval 90pts w/ bonus 11/21/2018 due 11/28/18 due 12/09/18 due 12/09/18
Total scores on the Project grading rubrics are linked to the Course Grade calculation rubric at the top.
Rubrics are subject to revision. Students will be notified of any changes in assignments.
Letter Grade ranges: Assignment Rubric Scoring ranges:
0 0 0 No attempt at addressing the criteria is evident.
A 89.50% 537 - 600 A R ) - )
o 1 1-3 1-6 An attempt at addressing the criteria is evident; however, the implementation is unsuccessfully or incorrectly executed.
B 79.50% 477 - 536 2 4-7 7-12 Criteria is executed, implemented, or addressed with minimal success and/or execution is well below a reasonable standard of expectation.
69.50% 417 - 476 3 8-11 13-18 Criteria is marginally executed, implemented, or addressed with apparent room for improvement.
D 59.50% 357 - 416 4 12-14 19-24 Criteria is successfully executed, implemented, or addressed to an acceptable standard of expectation. Typical "good" score.
= 0 OO‘V 0- 356 5 15 25 Criteria is fully and successfully executed, implemented, or addressed to or beyond the highest standard of expectation. Has "wow factor."
. 0 -
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