
 Department of Engineering & Technology — Technology Management Graduate Programs Dr. Jason Lee Davis 

Color Code:     Green - Chapter Readings/Quizzes      Blue - Presentation Project Activities      Purple - Discussion Activities      Red—Course Examinations rev.:  10/21/2023 

Sun Mon Tue Wed Thu Fri Sat 
Oct 22 Oct 23 — Week 1 / 9 

2nd 8-week Sub-Term “G” 
Courses Begin 

Login to course in  
myLeo On-line. 

Follow directions provided. 
Read Syllabus, follow initial 

course instructions, and com-
plete Preliminary Quiz. 

Oct 24 
Chapter 1 – Overview 
Connect to VoiceThread (VT) 

and familiarize yourself 
with its use in the 
VoiceThread Playground.  

Oct 25 

Your acceptance of the 
University Graduate 
Student Academic  
Dishonesty Procedure 
(ADP) & Syllabus must 
be acknowledged in the 
Preliminary Quiz to 
enable access to the 
course content.  

Oct 26 
ATMAE  

Conference 
—Atlanta, GA 

Oct 27 
ATMAE  

Conference 
—Atlanta, 
GA 

Oct 28 
 

Oct 29 
Introduction post and picture for 

photo roster due. 
Preliminary & Quiz 1 due. 

 
Partial Lunar Eclipse 

Oct 30 — Week 2 / 10 
Chapter 2 – Project  

Management Growth:  
Concepts and Definitions  

Chapter 11 –  Planning 
VoiceThread Discussion #1  

(Ch. 1-2) Post. 
Text, Voice, or Video allowed. 

Oct 31 
Halloween 

Begin familiarizing yourself, 
and practicing with, the  
built-in Panopto video  
recording application for  
use in the upcoming Video 
Presentation Projects. 

Nov 1 
 

Nov 2 
 

Nov 3 
 

Nov 4 
 

Nov 5 
Quiz 2 & 11 due. 
VT Discussion #1 Post due. 
 
Daylight Savings Time ends 

6 — Week 3 / 11 
Chapter 12 –  Network  

Scheduling Techniques 
VoiceThread Discussion #1  

Response (1) 

7 
Project – Statement of Work 

(SOW)  

Election Day 

8 
 

9 
 

10 
Veterans Day 
(substitute) 

11 
Veterans 
Day 
 

12 
Quiz 12 due. 
VT Discussion #1 Response due. 
Project – Statement of Work 

(SOW) due. 

13 — Week 4 / 12 
Chapter 13 –  Project Graphics 
VoiceThread Discussion #2  

(Ch. 11-13) Post.   
Voice or Video required. 

14 
Project – Work Breakdown 

Structure (WBS) 
Project – Network  

Diagram 

15 
 

16 
Mid-Term Course  

Examination 
opens covering 
Ch. 1-2 & 11-13. 

17 18 

19 
Quiz 13 due. 
VT Discussion #2 Post due. 
Project – Work Breakdown  

Structure (WBS) due 
Project – Network Diagram due 

20 — Week 5 / 13 
Chapter 16 – Trade-Off Analysis 

in a Project Environment  
Chapter 18 – Learning Curves 
VoiceThread Discussion #2  

Response (1) 

21 
Project – GANTT Chart  

22 
Mid-Term Course  

Examination MUST 
be submitted before  
midnight tonight. 

 

23   Thanksgiving  
 
 

24 

University 
Closed 

25 
 

26 
Quiz 16 & 18 due. 
VT Discussion #2 Response due. 
Project – GANTT Chart due 
 

27 — Week 6 / 14 
Chapter 19 – Contract  

Management 
VoiceThread Discussion #3  

(Ch. 16, 18, & 19) Video Post. 

28 
Project – Video Presentation  

29 
Project – Video 

Presentation due 
 
 

30 
 
 
 
 

Dec 1 
 
 
 

Dec 2 
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Sun Mon Tue Wed Thu Fri Sat 
Dec 3 
Quiz 19 due. 
VT Discussion #3  

Post due. 
Projects not submitted by 

midnight may be  
skipped by reviewers.  

4 — Week 7 / 15 
Chapter 21 – Modern  

Developments Project 
Management  

Chapter 22 – The  
Business of Scope 
Changes  

VoiceThread Discussion #3 
Response (1) 

Project Video Presentation 
Self/Peer Evaluations. 

5 
Withdrawal  

deadline for  
Sub-term G 

 

6 
 
 

7 
Final Course  

Examination opens 
covering Ch. 16, 18, 
& 19. 

 

8 
 9  

 

10 
VT Discussion #3  

Response due. 
Completed, self/peer  

evaluation forms MUST  
be submitted by midnight. 

 
 

11 — Week 8 / 16 12 13 
Final Course  

Examination  
MUST be  
submitted before  
midnight tonight. 

 
Late Submission 

Cut-off.   
No assignments will 

be accepted for 
credit considera-
tion after today. 

 

14 
 

15 
Graduate  

Commencement—
4:00pm 

16 
Under-graduate 
Commencement 

17 18 
Fall grading closes, 5pm. 

19 
Fall grades available. 

20 21 
 

22 23 

24 
Christmas 
Eve 

31 
 

New Year’s Eve 

25 
Christmas Day 

26 27 
 

28 
 

29 
 

30 

Dec 1 Dec 2 
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