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Sun Mon Tue Wed Thu Fri Sat 
Aug 25  IMPORTANT: 
Students are responsible 

for referencing the  
official University  
Calendar to confirm 
non-course-specific  
dates and deadlines. 

 
 

Aug 26 — Week 1 
Login to course in  

myLeo On-line. 
Follow directions  

provided. 
Read Syllabus, follow initial 

course instructions, and 
complete Preliminary 
Quiz. 

Aug 27 
Connect to VoiceThread 

(VT) and familiarize 
yourself with its use in 
the VoiceThread (VT) 
Playground.  

Aug 28 
Your acceptance of the 
University Graduate 
Student Academic Dis-
honesty Procedure 
(ADP) & Syllabus must 
be acknowledged in the 
Preliminary Quiz to 
enable access to the 
course content.  

Aug 29 
Last day to add a 

class without 
instructor and 
Dean approval. 

Aug 30 
 

Aug 31 
Lions at  

San Diego State 

Sept 1 
Complete Introduction with 

roster photo,  
Preliminary Quiz due.  You 

must score 100%, to 
proceed in course.  You 
may retake as necessary 
to achieve required score. 

2 — Week 2 
Labor Day—Campus 

Closed 
Chapter 1 – Overview 
ProjectMinds Chapter 1 – 

Defining what a project is 

3 
Project—Begin research 
and creation of Project 
components per Project 
Assignment instructions.  

4 
Project—Begin familiar-
izing yourself, and 
practicing with, the 
built-in Panopto video 
recording application 
for use in the upcom-
ing Video Presentation 
Projects. 

5 
 

6 
 

7 
Lions at 

UC Davis 

8 
Quiz 1 due. 

9 — Week 3 
Chapter 2 – Project Man-

agement 
Growth: Concepts and 
Definitions 

ProjectMinds Chapter 2 – 
The project lifecycle  

10 
 

11 
 
 

12 
 

13 
 

14 
Lions host  

Grambling 

15 
Quiz 2 due. 

16 — Week 4 
Chapter 11 – Planning 
ProjectMinds Chapter 3 – 

Project initiating process  
VT Discussion #1 - Ch. 1-2  
Fall schedules dropped for 

non-payment. 

17 
 

18 
 
 

19 
 
International “Talk 

Like a Pirate” Day 

20 
Bois D’ Arc Bash, 

Downtown  
Commerce 
(evening) 

21 
Bois D’ Arc Bash, 

Downtown  
Commerce 

Lions host 
Sacramento 
State 

 
29 
VT Dis-

cussion #1 
Response due 

Project – SOW due 
Fall Train Show 

22 
Quiz 11 due. 

VT Discussion 
#1 Post due. 

 
 
30 — 

Week 6 
 
See October... 

23 — Week 5 
VT Discussion #1 - 

Response  
Project – SOW  

24 
 

25 
 

26 
 

27 
 

28 
 
 
 
 
 
Fall Train Show, 

Plano, TX 

August—September 2024 
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Sun Mon Tue Wed Thu Fri Sat 
Sept 29 
VT Discussion #1 

Response due 
Project – Statement 

of Work (SOW) 
due 

Sept 30 — Week 6 
Chapter 12 – Network 

Scheduling Techniques 
ProjectMinds Chapter 4 – 

Project planning process  

 

Oct 1 
 

2 
 
 

3 
 

4 
 

5 
Lions at  

Southeastern 

6 
Quiz 12 due 

7 — Week 7 
Chapter 15 – Metrics 
Project - Work Breakdown 

Structure (WBS)  

8 
 
 

9 
 

10 
 

11 
 

12 
Lions at  

Northwestern State 

13 
Quiz 15 due 
Project - Work 

Breakdown  
Structure (WBS) 
due  

14 — Week 8 
ProjectMinds Chapter 5 – 

Project executing process  
 
TAMU-C  

Homecoming Week 
 

15 
 

16 
 

17 
Mid-Term Course  
Examination opens 
covering Ch. 1-2,  
11-12, & 15. 

18 
 

19 
TAMU-C  

Homecoming - 
Lions host Lamar 

 
 
 
 
 

20 
 

 

21 — Week 9 
VT Discussion #2 - Ch. 11-13  
Project – Network Diagram  
 
Spring Registration opens. 

22 
 

 

23 
Mid-Term Course  
Examination MUST 
be submitted before  
midnight tonight. 

24 
 

25 
 

26 
Lions at Prairie View 

27 
VT Discussion #2 

Post due 
Project – Network 

Diagram due 

28 — Week 10  
Chapter 16 – Trade-Off  

Analysis in a Project  
Environment  

VT Discussion #2 -  
Response  

ATMAE Conference— 
Las Vegas, NV 

29 
 
 
 
 
 
ATMAE Conference—

Las Vegas, NV 

30 
 
 
 
 
 
ATMAE Conference—

Las Vegas, NV 
 

31 
Last Day to Drop  

a class while  
remaining enrolled. 

 
ATMAE Conference—

Las Vegas, NV 
 
Halloween 

Nov 1 
 

Nov 2 
Lions at McNeese 

October 2024 
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Sun Mon Tue Wed Thu Fri Sat 
3 
Quiz 16 due 
VT Discussion #2  

Response due 
 

Daylight  
Saving  
Time  
Ends 

4 — Week 11 
Project – GANTT Chart 

 
 

 

5 
 
 
 
 
 
 
 
 
 

6 
 

7 
 

8 
 9 

 
Lions 

host 
Stephen 
F. Austin 

10 
Project – GANTT Chart 

due 
 
 

11 — Week 12 
Chapter 18 – Learning 

Curves  
 

Veterans Day 

12 
 

13 
 

14 
 

15 16 
Lions host  

Houston  
Christian 

17 
Quiz 18 due 
 
 

18 — Week 13 
Chapter 19 – Contract 

Management  
ProjectMinds Chapter 6 – 

Project controlling and 
monitoring  

19 
 

20 
 

21 22 
Last day to withdraw 
from all full-term  
(16- week) courses. 
You cannot drop  
a single class at  
this time without 
withdrawing from  
all classes. 

23 
Lions host  

Univ. of the  
Incarnate Word  

24 
Quiz 19 due 
 

 

25 — Week 14 
ProjectMinds Chapter 7 – 

Project closing process 
VT Discussion #3 - Ch. 16

-20 Post  
Project – complete Video 

Presentation due 
Wednesday 

 
Course Evaluation  

26 
 

27 
Project – Video 

Presentation 
due TODAY 

 
 
Thanksgiving Break  

(no classes) 
 

28 
 
 

Thanksgiving  
 
 
 
 
 
 

29 
 
 
University Closed 

 
 
 

30 
 
 
 

1 2 
Lions at 

McNeese 

November 2024 
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Sun Mon Tue Wed Thu Fri Sat 
1 
VT Discussion #3 Post due 
Project video presentations 

not submitted by midnight 
may be skipped by  
reviewers without penalty.  

 
 
 
NOTE: 
Project – Video  

Presentation late  
submissions worth 60%. 

2 — Week 15 
Chapter 21 – Modern  

Developments Project 
Management 

Final Examination opens 
(Ch. 16, 18, &19)  

VT Discussion #3 -  
Response  

Project Video Presentation
– Self/Peer Evaluations  

 
 
 
...50%. 

3 
 
 
 
 
 
 
 
 
 
 
 
...40% 

4 
 
 
 
 
 
 
 
 
 
 
 
...30% 

5 
Final Course  
Examination 
opens covering 
Ch. 16, 18, & 19. 

 
 
 
 
 
 
 
...20% 

6 
 
 
 
 
 
 
 
 
 
 
 
...10% 

7  
 
 
 
 
 
 
 
 
 
 
 
...00% 

8 
VT Discussion #3  

Response due 
Project – Self/Peer  

Evaluation Forms due. 
 

9 — Week 16 
Chapter 22 – The  

Business of Scope 
Charges 

 

10 
 

11 
Final Course Examination  
MUST be submitted  
before midnight tonight. 

 
 
Late Submission Cut-off.   
No assignments will be  

accepted for credit  
consideration after today. 

 

12 
 
 

13 
Graduate  

Commencement 

14 
Under-graduate 

Commencement 

15 16 
Fall grading closes, 5pm. 

17 
Fall grades  

available. 

18 19 
 

20 21 

22 
 29 

 

23 
 

24 
Christmas 
Eve 

25 
Christmas Day 
 
 

26 
 

27 
 

28 

30 31 
New 

Year’s 
Eve 

December 2024 


