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Sun Mon Tue Wed Thu Fri Sat 
Aug 26 Aug 27 - Week 1 

1st class day. 
Login to course in eCollege. 
Follow directions provided. 
Also see the university’s 

official Academic  
Calendar (.pdf) 

Aug 28 Aug 29 Aug 30 Aug 31 
Post introduction and  

picture for photo roster. 

1 

2 3 - Week 2 
Labor Day 
Chapter 1 - Introduction  

4 
 

5 6 
 

7 
Complete Chapter 1 activity 

by midnight. 

8 

9 
 

10 - Week 3 
Chapter 2  – Bar (Gantt) 

Charts  
 

11 
Patriot Day 

12 
 

13 
 

14 
Complete Chapter 2 activity 

by midnight. 
Last day to apply for Fall 

Graduation 

15 

16 17 - Week 4 
Chapter 3  – Basic  

Networks  
Select, acquire, and learn 

software needed for  
Project Reports to follow.  

18 
 

19 20 
 

21 
Complete Chapter 3 activity 

by midnight. 

22 
 

23 24 - Week 5 
Chapter 4  – The Critical 

Path Method 
 

25 26 27 
 

28 
Complete Chapter 4 activity 

by midnight. 

29 

30 

TMGT 455 — August-September 2012 

http://web.tamuc.edu/admissions/registrar/academicCalendars/20122013academiccalendar.pdf�
http://web.tamuc.edu/admissions/registrar/academicCalendars/20122013academiccalendar.pdf�
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Color Code:   Green - Chapter Activities      Blue - Calculated and Graphic Report activity      Red - Comprehensive Final Exam    rev.:  8/29/2012 

Sun Mon Tue Wed Thu Fri Sat 
Sept. 
30 

1 - Week 6 
Chapter 5 – Precedence 

Networks 
 
 

2 
 

3 4 
 

5 
Complete Chapter 5 activity 

by midnight. 
FREE 
7th Annual 

Cotton Belt Railroad  
Symposium—5:00-8:00 
Sam Rayburn Student Center 

CottonBeltRoute.com 

6 
 
 
 
8:19a-
3:30p 

7 8 - Week 7 
Chapter 6 – Resource  

Allocation and Resource 
Leveling 

 
 

9 10 11 12 
Complete Chapter 6 activity 

by midnight. 
Fall schedules dropped for 

non-payment 

13 

14 15 - Week 8 
Chapter 7 – Schedule  

Updating and Project 
Control 

 
 

16 
 

17 
 

18 
 

19 
Complete Chapter 7 activity 

by midnight. 

20 

21 22 - Week 9 
Chapter 8 – Schedule  

Conpression and Time-
Cost Trade-Off 

Winter-mini & Spring  
Registration opens for 
Graduate Students 

23 
 

24 
Winter-mini & Spring  

Registration opens for  
Seniors & 2nd Bachelors 

 
 

25 
 

26 
Complete Chapter 8 activity 

by midnight. 
 
 

27 
Home- 
coming 
 

28 
 

29 - Week 10 
Chapter 9 – Reports and 

Presentation 
Winter-mini & Spring  

Registration opens for  
Juniors 

 

30 
 

31 
Submit Part 1 of Calculated 

and Graphic Report by 
noon. 

Winter-mini & Spring  
Registration opens for  
Freshmen & Sophomores 

Nov. 1 
Last day to drop full-term 

course(s) while remaining 
enrolled. 

Nov. 2 
Complete Chapter 9 activity 

by midnight. 

Nov. 3 

TMGT 455 — October 2012 

The names and trademarks of Cotton Belt are registered trademarks of Union Pacific, used under license.  

http://www.cottonbeltroute.com/�
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Sun Mon Tue Wed Thu Fri Sat 
Oct 28 Oct 29 - Week 10 

Chapter 9 – Reports and 
Presentation 

 
 

Oct 30 
 

Oct 31 1 
Last day to drop full-term 

course(s) while remaining 
enrolled. 

 

2 
Complete Chapter 9 activity 

by midnight. 

3 

4 5 - Week 11 
Chapter 10 – Scheduling as 

Part of the Project  
Management Effort 

 

6 7 8 9 
Complete Chapter 10  

activity by midnight. 

10 

11 12 - Week 12 
Chapter 11 – Other  

Scheduling Methods:  
PERT, GERT, LSM 

 
 

13 14 15 16 
Complete Chapter 11  

activity by midnight. 

17 

18 19 - Week 13 
Chapter 12 – Dynamic  

Minimum Lag  
Relationship 

 

20 21 
Submit Part 2 of Calculated 

and Graphic Report by 
noon. 

Thanksgiving Holiday  
begins at noon. 

22 
Thanksgiving 

23 24 

25 26 - Week 14 
Complete Chapter 12  

activity by midnight. 
Chapter 13 – Construction 

Delay and Other Claims 
 
 

27 
 

28 
Submit Executive Summary 

with Parts 1 & 2 of  
Calculated and Graphic 
Report by noon. 

 
 

29 30 
Complete Chapter 13  

activity by midnight. 
Last day to withdraw from 

full-term course(s). 

Dec. 1 

TMGT 455 — November 2012 
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Sun Mon Tue Wed Thu Fri Sat 
2 3 - Week 15 

Chapter 14 – Schedule Risk 
Management 

4 5 6 
Comprehensive Final Exam     

opens. 

7 
Complete Chapter 14  

activity by midnight. 
 
 

8 

1 

9 10 - Week 16 
 

11 
 
 

12 
Comprehensive Final Exam    

must be submitted by 
midnight. 

13 14 15 
Comm-
ence-
ment 
 

16 17  
 

18 19 20 21 22 
 

23 24 25 26 27 28 29 
 

30 

 
 

 
31 

TMGT 455 — December 2012 
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