TEXAS A&GM

UNIVERSITY

COMMERCE

TMGT 455 — August-September 2014

Sun Mon Tue Wed Thu Fri Sat
Aug 24 IMPORTANT: Aug 25 — Week 1 Aug 26 Aug 27 Aug 28 Aug 29 Aug 30
Students are responsible | 1st class day.
for referencing the Login to course in
official Universityi eCollege.
Calendar to Conf'_”_n Follow directions
non-course-specific .
dates and deadlines. provided.
Aug 31 1— Week 2 2 3 4 5 6
Post introduction and Labor Day—Campus
picture for photo Closed
roster. Chapter 1 - Introduction
7 8 — Week 3 9 10 11 12 13
Complete Chapter 1 Chapter 2 — Bar (Gantt) Patriot Day Graduation Application
activity by midnight. Charts Deadline for Fall Term
www.tamuc.edu/
graduation/
14 15 — Week 4 16 17 18 19 20
Complete Chapter 2 Chapter 3 — Basic
activity by midnight. Networks
Download and learn
software needed for
Project Reports to
follow.
21 Complete Ch. 3 22 — Week 5 23 24 25 26 27
ac.tivi'ty by 28 Ch.a.lpter 4 —The 29 30
midnight. Critical Path
- Week 6
Comp.le.te Chapter 5 —
Ch. 4 activity
by midnight. Precedence
Networks

Color Code: Green - Chapter/Quiz Activities

Blue - Scheduling Project activity

Red - Course Examinations

rev.: 8/17/2014




i TMGT 455 — October 2014

Sun Mon Tue Wed Thu Fri
Sept. 28 Sept. 29 — Week 6 Sept. 30 1 2 4
Complete Chapter 4 Chapter 5 — Precedence FREE
activity by midnight. Networks 8th Annual
Cotton Belt Railroad
Symposium
5:00-8:00

Sam Rayburn Student Center

5 6 — Week 7 7 8 9 10 11
Complete Chapter 5 Chapter 6 — Resource
activity by midnight. Allocation and Re-

source Leveling

12 13 — Week 8 14 15 16 17 18
Complete Chapter 6 Mid-term Exam opens. ISETL Conference ISETL Conference ISETL
activity by midnight. Denver, CO Denver, CO Conf.
Denver
Cco
19 20 — Week 9 21 22 23 24 25
Mid-term Exam must be | Chapter 7 — Schedule Partial Solar Eclipse BEST
submitted by midnight. Updating and Project Robot-
Control ics
Game
Day
26 27 — Week 10 28 29 30 31 Nov. 1
Complete Chapter 7 Chapter 8 — SChedule Last day to drop full-term Home-
- L Compression and course(s) while com-
activity by midnight. . . .
Time-Cost Trade-Off remaining enrolled. ing

Color Code: Green - Chapter/Quiz Activities  Blue - Scheduling Project activity =~ Red - Course Examinations rev.: 8/17/2014



TEXAS A&GM

B TMGT 455 — November 2014

Sun Mon Tue Wed Thu Fri Sat
2 3 — Week 11 4 5 6 7
Complete Chapter 8 Chapter 9 - Reports and
. . Presentation
activity by midnight.
. . . 8
Daylight Savings Time
Ends
9 10 — Week 12 11 12 13 14 15
Complete Chapter 9 Chapter 10 — Scheduling | Veterans Day
activity by midnight. as Part of the Project
Management Effort
16 17 — Week 13 18 19 20 21 22
Complete Chapter 10 Chapter 11 — Other Submit complete Project | ATMAE Conference ATMAE Conference ATMAE
activity by midnight. Scheduling Methods: by noon. St. Louis, MO St. Louis, MO Conf.
PERT, GERT, LSM ATMAE Conference 4:10pm—Drs. Donham STL,
St. Louis, MO & Davis Presentation - | MO
Implementation of a
Technology Manage-
ment Skills & Knowl-
edge Analysis
23 24 — Week 14 25 26 27 28 29
Complete Chapter 30 Submit Executive Sum- Thanksgiving Day
11 mary by noon.
activity by Thanksgiving Holiday
mldr;t Chapter 13 begins at noon.
9" 7 _ construc-
tion Delay and
Other Claims

Color Code: Green - Chapter/Quiz Activities  Blue - Scheduling Project activity =~ Red - Course Examinations rev.: 8/17/2014



TEXAS A&GM

UNIVERSITY

COMMERCE

TMGT 455 — December 2014

Sun Mon Tue Wed Thu Fri Sat
Nov. 30 1— Week 15 2 3 4 5 6
Complete Chapter 13 Last day to withdraw Final Exam opens.
activity by midnight. from school.
7 8 — Week 16 9 10 11 12 13
Final Exam must be Graduate Under-
submitted by midnight. Commencement— grad
4:00pm Comm-
ence-
ment
14 15 16 17 18 19 20
21 22 23 24 25 26 27
28 29 30 31

Color Code: Green - Chapter/Quiz Activities

Blue - Scheduling Project activity

Red - Course Examinations

rev.: 8/17/2014




