Texas A&M University-Commerce Department of Engineering & Technology Dr. Jason Lee Davis

e TMGT 458.01W — January 2014

Sun Mon Tue Wed Thu Fri Sat
1 2 3 4
5 6 7 8 9 10 11
12 13 - Week 1 14 15 16 17 18
1st class day. Download and install
Login to course in eCollege. the free version of
Follow directions provided. Jing and begin
Also see the university’s experimenting
official Academic ’
Calendar for confirmation
of university dates and
deadlines.
19 20 - Week 2 21 22 23 24 25
Preliminary Quiz Chapter 1 — Overview (of
must be Project Management)
successfully Chapter 2 - Project
completed to gain Management
access to Growth: Concepts and
remainder of Definitions
course. Presentation Project #1
research begins
26 27 - Week 3 28 29 30 31 Feb 1
Quizzes 1 & 2 due Chapter 3 — Organizational Last day to apply for
before midnight Structures [used in Spring Graduation

Project Management]

Chapter 4 — Organizing and
Staffing the Project Office
and Team

Color Code: Green - Chapter Activities/Quizzes Light Blue - Presentation Project #1 Dark Blue - Presentation Project #2 Red - Mid-term & Final Exams rev.: 1/11/2014
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Texas A&M University-Commerce

Department of Engineering & Technology

TMGT 458.01W — February 2014

Dr. Jason Lee Davis

Mon Tue Wed Thu Fri Sat
2 3 - Week 4 4 5 6 7 1
Quizzes 3 & 4 due Chapter 5 — Management Deadline to apply for
before midnight Functions [in a Project Spring Graduation.
Environment]
Chapter 6 — Management 8
of Your Time and Stress
9 10 - Week 5 11 12 13 14 15
Quizzes 5 & 6 due Chapter 7 — Conflicts Engineering Day
before midnight Chapter 8 — Special
Topics [in Project
Management]
16 17 - Week 6 18 19 20 21 22
Quizzes 7 & 8 due Chapter 9 — The Variables
before midnight for Success
23 24 - Week 7 25 26 27 28 Mar 1
Quiz 9 due before Chapter 10 — Working Presentation Project | Alumni Ambassador
midnight With Executives #1 due by midnight. Forum
Mid-term Exam opens
(covers Chapters
1-10)

Color Code: Green - Chapter Activities/Quizzes Light Blue - Presentation Project #1

Dark Blue - Presentation Project #2 Red - Mid-term & Final Exams rev.:

1/11/2014




Texas A&M University-Commerce

Department of Engineering & Technology

TMGT 458.01W — March 2014

Dr. Jason Lee Davis

Sun Mon Tue Wed Thu Fri Sat
2 3 - Week 8 4 5 6 7 1
Quiz 10 due before Chapter 11 — Planning BIM Symposium Presentation Project
midnight #1 Peer Evaluation
forms due by
midnight. 8
Mid-term Exam due -
before midnight
9 10 11 12 13 14 15
~ SPRING BREAK ~ | ~~ SPRING BREAK ~~ | ~ SPRING BREAK ~ | ~ SPRING BREAK ~ | ~ SPRING BREAK ~ | ~ SPRING BREAK ~
16 17 - Week 9 18 19 20 21 22
Quiz 11 due before Chapter 12 — Network
midnight Scheduling Techniques
Chapter 13 — Project
Graphics
Presentation Project #2
research begins
23 24 - Week 10 25 26 27 28 29
Quizzes 12 & 13 Chapter 14 — Pricing Last Day to Drop
due before 30 and Estimating course(s) while
midnight Chapter 15 - remaining enrolled.
Cost You cannot drop a
Quizzes Control /" _ week 11 single class after
14 & 15 Chapter 16 — this date without
due before Tra?de-Off Analysis in withdrawin g from
midn ight a Project EnY/ronment ALL courses.
Chapter 17 — Risk Mgmt.

Color Code: Green - Chapter Activities/Quizzes Light Blue - Presentation Project #1

Dark Blue - Presentation Project #2 Red - Mid-term & Final Exams

rev.:

1/11/2014
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TMGT 458.01W — April 2014
Mon Tue Wed Thu Fri Sat
Mar 30 Mar 31 - Week 11 1 2 3 4 5
Quizzes 14 & 15 due | Chapter 16 — Trade-Off Annual TAMU-C
before midnight Analysis in a Project Research Sympo-
Environment sium
Chapter 17 — Risk
Management
6 7 - Week 12 8 9 10 11 12
Quizzes 16 & 17 due | Chapter 18 — Learning
before midnight Curves
Chapter 19 — Contract
Management
13 14 - Week 13 16 16 17 18 19
Quizzes 18 & 19 due | Chapter 20 — Quality Lunar Eclipse Total Lunar Eclipse
before midnight Management begins 11:55pm 2:08am-3:23am
20 21 - Week 14 22 23 24 25 26
Presentation Project Last day to withdraw
#2 due by midnight from all full-term
courses.
You cannot drop a
single class at this
time without withdraw-
ing from ALL courses.
27 28 - Week 15 29 30 May 1 May 2 May 3
Presentation Project | Final Exam opens
#2 Peer Evaluation (covers Chapters
forms due by 11-20)
midnight

Color Code: Green - Chapter Activities/Quizzes Light Blue - Presentation Project #1

Dark Blue - Presentation Project #2 Red - Mid-term & Final Exams rev.:

1/11/2014
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TMGT 458.01W — May 2014

Dr. Jason Lee Davis

Sun Mon Tue Wed Thu Fri Sat
Apr 27 Apr 28 - Week 15 Apr 29 Apr 30 1 2 3
Presentation Project | Final Exam opens
#2 Peer Evaluation (covers Chapters
forms due by 11-20)
midnight
4 5 - Week 16 6 7 8 9 10
Final Exam due Complete the student Under-
before midnight course evaluations Grad.
for all of your Comm
No assignment courses, available ence
submissions through your mylLeo ment
accepted after account.
today.
11 12 13 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30 31

Color Code: Green - Chapter Activities/Quizzes Light Blue - Presentation Project #1
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