
Sun Mon Tue Wed Thu Fri Sat 

Aug 25  IMPORTANT: 

Students are responsible 

for referencing the  

official University  

Calendar to confirm 

non-course-specific 

dates and deadlines. 

Aug 26 - Week 1 

1st class day. 

Login to course in  

eCollege. 

Follow directions  

provided. 

Aug 27 

Read Syllabus, follow 

initial course  

instructions, and  

complete Preliminary 

Quiz. 

Aug 28 Aug 29 Aug 30 

 

Aug 31 

1 

Post introduction and  

picture for photo  

roster. 

All Week 1 Assignments 

due by midnight. 

2 - Week 2 

Labor Day—Campus 

Closed 

3 

Chapter 1 – Overview 

Chapter 2 – Project 

Management 

Growth: Concepts and 

Definitions  

 

4 5 

 

6 

 

7 

8 

All Week 2 Assignments 

due by midnight. 

9 - Week 3 

Chapter 3 –  

Organizational  

Structures  

Download and learn 

software needed for 

upcoming projects.  

10 

VoiceThread  

Discussion #1 Post 

11 

Patriot Day 

12 

 

13 

 

14 

15 

All Week 3 Assignments 

due by midnight. 

16 - Week 4 

Chapter 4 – Organizing 

& Staffing the Project 

Office & Team 

Chapter 5 –  

Management  

Functions  

17 

VoiceThread  

Discussion #1  

Responses (2) 

18 

Engineering &  

Technology  

Department Cookout 

- Materials Lab,  

Austin Engineering  

Technology Building 

19 

 

20 

Graduation Application 

Deadline for Fall Term 

www.tamuc.edu/

graduation/ 

 

 

21 

 

22  

All Week 4  

Assign-

ments 

due 

23 - Week 5 
Chapter 6 – Manage-

ment Of Your 

Time And 

Stress  

24 

VoiceThread  

Discussion #2 Post 

25 26 

 

27 

 

28 

29 

All 

Week 5 

Assignments 

due by midnight. 

30 
- 

Week 6  
Chapter 7 –  

Conflicts 

 Chapter 8 –  

Special Topics  
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Sun Mon Tue Wed Thu Fri Sat 

Sept. 29 

All Week 5 Assignments 

due by midnight. 

Sept. 30 - Week 6 

Chapter 7 –  

Conflicts 

Chapter 8 –  

Special Topics  

 

1 

VoiceThread  

Discussion #2  

Responses (2) 

2 3 

 

4 

FREE 
8th Annual 

Cotton Belt Railroad  

Symposium 

5:00-8:00 

Sam Rayburn Student Center 

CottonBeltRoute.com 

Co-hosted by Dept. of E&T 

5 

 

 

 

8:19a-

3:30p 

6 

All Week 6 Assignments 

due by midnight. 

7 - Week 7 

Chapter 9 – The  

Variables for Success 

Chapter 10 – Working 

With Executives  

8 

VoiceThread  

Discussion #3 Post 

Presentation Project #1 

early submission  

opportunity this week. 

9 

Project #1 MAY be  

submitted by midnight 

for Early Submission 

Bonus (5pt.)  

10 11 

 

12 

13 

All Week 7 Assignments 

due by midnight. 

14 - Week 8 

Chapter 11 – Planning  

Presentation Project #1 

due WEDNESDAY of 

this week. 

15 

VoiceThread  

Discussion #3  

Responses (2) 

16 

Completed Project #1 

MUST be submitted 

by midnight.  

17 

 

18 

 

19 

20 

All Week 8 Assignments, 

except Project, due by 

midnight. 

Projects not submitted by 

midnight may be  

omitted by reviewers.  

21 - Week 9 

Chapter 12 – Network 

Scheduling Tech-

niques 

Chapter 13 – Project 

Graphics  

Presentation Project #1  

Self/Peer Evaluations 

due this week. 

22 

VoiceThread  

Discussion #4 Post 

23 

 

 

24 

 

25 

 

 

26 

Home- 

com-

ing 

 

27 
All Week 9 Assignments  

due by midnight. 

Completed, self/peer 

evaluation forms 

MUST be submitted by 

midnight. 

28 - Week 10 

Chapter 14 – Pricing and 

Estimating 

Chapter 15 – Cost  

Control  

 

29 
VoiceThread  

Discussion #4  

Responses (2) 

30 

 

31 

Last day to drop  

full-term course(s) 

while remaining  

enrolled. 

Nov. 1 

 

Nov. 2 

TMGT 514 — October 2013 

Color Code:   Green - Chapter Readings/Quizzes      Blue - Presentation Project Activities      Purple - Discussion Activities      Red—Course Examination rev.:  8/28/2013 

http://www.cottonbeltroute.com/
http://www.cottonbeltroute.com/
http://www.cottonbeltroute.com/
http://www.cottonbeltroute.com/
http://www.cottonbeltroute.com/


Sun Mon Tue Wed Thu Fri Sat 

3 
All Week 10 Assignments 

due by midnight. 

4 - Week 11 

Chapter 16 – Trade-Off 

Analysis in a Project 

Environment 

Chapter 17 – Risk  

Management 

5 

VoiceThread  

Discussion #5 Post 

6 7 

8 

 

9 

1 2 

10 

All Week 11 Assignments 

due by midnight. 

11 - Week 12 

Chapter 18 – Learning 

Curves 

12 

VoiceThread  

Discussion #5  

Responses (2) 

13 14 15 

 

16 

17 

All Week 12 Assignments 

due by midnight. 

18 - Week 13 

Chapter 19 – Contract 

Management 

Presentation Project #2 

early submission  

opportunity this week. 

19 20 

ATMAE Conference, no 

enhanced section 

meeting. 

Project #2 MAY be  

submitted by midnight 

for Early Submission 

Bonus (5pt.)  

21 

 

22 23 

24 

All Week 13 Assignments 

due by midnight. 

25 - Week 14 

Chapter 20 – Quality 

Management 

Presentation Project #2 

due WEDNESDAY of 

this week. 

26 

 

27 

Completed Project #2 

MUST be submitted 

by midnight.  
Thanksgiving Holiday  

begins at noon. 

No enhanced section 

meeting. 

28 

Thanksgiving 

29 

Last day to withdraw 

from full-term  

course(s). 

30 
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Sun Mon Tue Wed Thu Fri Sat 

1 

All Week 14 Assignments, 

except Project, due by 

midnight. 

Projects not submitted by 

midnight may be  

omitted by reviewers.  

2 - Week 15 

Presentation Project #2  

Self/Peer Evaluations 

due this week. 

3 4 5 

Final Course  

Examination opens 

 

6 

 

 

7 

8 

All Week 15 Assignments 

due by midnight. 

Completed, self/peer 

evaluation forms MUST 

be submitted by  

midnight. 

9 - Week 16 

 

10 

 

 

11 

Final Course  

Examination MUST 

be submitted before 

midnight. 

12 

All Week 16  

Assignments due by 

midnight. 

13 

Commencement—

Graduate  

Ceremony, 4:00pm 

Fieldhouse 

14 

Comm

-ence-

ment

—

Under-

gradu-

ate 

Cere-

mony

—

CoSEA 

11:00 

15 16  

 

17 18 19 20 21 

 

22 23 24 25 26 27 28 
29 30 31 
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