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Introduction
• Texas Farm Business Management and Benchmarking Education 

and Outreach Alliance
– Project TEXW-2020-06880
– Funded by the FBMB Competitive Grants Program, NIFA, USDA

• A collaboration between: 
– Texas A&M University – Commerce (TAMUC)
– West Texas A&M University (WTAMU)
– Regional Texas A&M AgriLife Extension Service agencies

• Overall Goal:
– Contribute to the well-being of agricultural producers

• Objectives:
– Recruit Texas agricultural producers to participate and provide 

information for the national Farm Financial Management Database 
(FINBIN)

– Provide professional consulting services to interested agricultural 
producers about farm financial management, business analysis, credit 
analysis, and financial benchmarking
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Financial Benchmarking
• In simple words, the project is about Farm 

Business Management and Benchmarking
• Benchmarking is about comparing and studying 

“best practices”
• Financial planning is about preparing balance 

sheets, income statements, cash flows, budgeting, 
etc.

• Financial benchmarking seeks opportunities for 
– Reducing costs
– Increasing revenues
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Who Benefits?
• Ag research
• Ag education
• Ag extension programs
• Ag producers
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How Ag Producers Benefit?
• The project provides:

– Professional consulting services
– Business analysis
– Credit analysis
– Financial benchmarking
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Why Are Financial Statements Important?

They are important for many reasons:
• Sole proprietors

– Assess the financial health of a business
– Assess if the business can expand
– Access to credit
– Assist in financial planning

• Tax preparation

• Corporations
– Provide information about the business to current 

owners, managers, potential investors, current or 
potential lenders, etc.
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What Are the Project Resources/Tools?
• FINPACK financial 

software
• The national Farm 

Financial Management 
Database (FINBIN), 
supported by the USDA’s 
National Institute of Food 
and Agriculture (NIFA)

• Center for Farm Financial 
Management, University of 
Minnesota

• Other project collaborators 
at A&M-Commerce
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A&M-Commerce Project Team

Jose A. Lopez, Ph.D.
Associate Professor
Jose.Lopez@tamuc.edu
Phone: 903-886-5623

Kelley Smith, B.S.
Graduate Assistant
Ksmith106@leomail.tamuc.edu
Phone: 214-912-2865

Henry Jonathan Flowers, B.S.
Graduate Assistant
hflowers1@leomail.tamuc.edu
Phone: 903-217-1583

Yves Kacou, B.S.
Graduate Assistant
ykacou@leomail.tamuc.edu
Phone: 903-274-1122
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Other Collaborators

• Dr. Rafael Bakhtavoryan
– Assistant Professor 
– Agribusiness 

• Dr. Bob Williams
– Professor
– Agriculture, Food, and Family

• Dr. Curtis Jones
– Assistant Professor
– Plant and Soil Science

• Dr. Megan Owen
– Assistant Professor
– Animal Science

• Mr. Todd Williams
– Rockwall County Extension Agent 
– Agriculture and Natural Resources

• Ms. Sara Allen
– Hunt County Extension Agent 
– Agriculture and Natural Resources

• Dr. Mario Villarino
– Hopkins County Extension Agent 
– Agriculture and Natural Resources

• Mr. Stephen Gowin
– Rains County Extension Agent 
– Agriculture and Natural Resources
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WTAMU Team

• Dr. Lal Almas
– Associate Dean and Regents 

Professor of Agricultural 
Business and Economics

• Dr. Bridget Guerrero
– Associate Professor of 

Agricultural Business and 
Economics

• Dr. Justin Benavidez
– Assistant Professor and 

Extension Management 
Economist

– Texas A&M AgriLife
Extension Service for District 
1 in Amarillo

• Ms. DeDe Jones
– Risk Management Specialist
– Texas A&M AgriLife

Extension Service for District 
1 in Amarillo
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Financial Statements
• Income Statement
• Balance Sheet
• The Statement of Owner’s equity
• The Statement of Cash Flows
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Income Statement
• An income statement measures the 

performance of a business (i.e., the 
performance of assets, management, and 
labor).

• Income statements often pertain to a year’s 
length of time, but monthly, quarterly, and 
semiannual income statements can be prepared 
as well.
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Balance Sheet
• A balance sheet reports the balances in assets, 

liabilities, and owner’s equity as of a specific 
date.

• The dollar amount of assets must equal the dollar 
amount of liabilities plus the dollar amount of 
owner’s equity for the balance sheet to balance.

• Assets = liabilities + owner equity
• Balance sheets can be completed at any time, but 

mostly prepared at end of accounting period (i.e., 
a calendar year or a fiscal year).

• Provides measures of solvency and liquidity.
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Statement of Owner’s Equity
• It is also called Statement of Net Worth.

– It’s the difference between a business assets and 
liabilities.

– If all assets were sold and all debts were paid, 
owner’s equity would be the amount left over. 

– It represents the net value of the business to the 
owner(s). 

• It coordinates the income statement for a year 
with the beginning and ending balance sheets.

Lopez 2022 Landowner 101 14





Financial Analysis (FINAN)
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• We would like to know if you would like to 
participate.

• We need your help spreading the word about 
the project.

• We welcome any leads to agricultural 
producers that may be interested.

• Additional information provided in 
flyers/handouts.

• Feedback Evaluation Form.
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Thanks!
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